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WHO ARE WE? 

WHAT DO WE DO? 

¶ We offer support to lonely and isolated older people 
through our befriending project, Karis BeFriends (KBF). 
This includes visiting people in their homes, occasional 
groups as well as other social events and an art group.  

 
¶ We support local families, through a Welcome to 
Ladywood Drop-In group and our English for Speakers of 
Other Languages classes. We can visit families in their 
homes to offer befriending and support. We run Karis 
Babybank, providing donated baby clothes/equipment to 
local families in need.  

 
¶ We provide an Advocacy & Advice service. This provides 
expert advice on welfare beneĜts from our advisors, as 
well as help to Ĝll in forms, make phone calls and 
signpost to other support.  

 
¶ Through our KBF Advice we can offer this support to 
older people in their homes.   

 
¶ We provide a Listening & Guidance service, based in 
General Practice, offering conĜdential pastoral care from 
Chaplains for Wellbeing. This service is available to 
patients of 7 GP practices in the area. 

 
¶ We offer support with practical tasks such as gardening, 
decorating and DIY, usually for people we already know 
through our befriending work. 

).42/$5#4)/. 

Karis Neighbour Scheme is a community project working in 
the Ladywood, Edgbaston and Harborne areas of 
Birmingham.   
 
We offer friendship and support to those who are isolated or 
marginalised in these communities and who are often facing 
disadvantage or hardship. 

 

We value working in relationship with people and look to 
express care and compassion in the midst of the difĜcult 
circumstances people Ĝnd themselves in. At the same time 
we offer a helping hand in practical ways. As a result we will 
tend to ­journey® with people, through changing 
circumstances. 

 

We are a relatively small organisation, and therefore we work 
closely with other groups, charities and services.  This 
means we can ­Ĝll the gaps® where services do not exist in 
the area and ensure that people can get the help they need. 
Over the years this has led to the development of a number 
of projects offering a broad range of support within the 
community.  

0ÁÇÅ ά 
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At the end of December 2022 we had 13 part time staff 
working across our projects:  

 

Harry Naylor, CEO;  

Michaela Brookes, Administrator;     

Hannah Eno, Fundraiser; 

Bram Scott, Welfare Rights Advisor; 

Lorrie Blake, Welfare Rights Advisor; 

Ruth Pedzai, Children & Families® Worker;  

Liz Brown, Family Outreach Worker; 

Helen Bell, Karis BeFriends Project Co-ordinator;  

Patti Tan, Karis BeFriends Project Assistant; 

Katharine Harris, KBF Advice Worker; 

Helen Watts, Senior Chaplain for Wellbeing;   

Elizabeth Baker, Chaplain for Wellbeing; 

Dilip Patel, Chaplain for Wellbeing; 

 

In the year we said goodbye to Nettes Derbyshire, Tasha 
Ramrous and Chris Shurrock, welcoming Lorrie Blake in July 
and Victoria Yates just falling into January 2023, to their 
respective roles. 

34!&& 4%!- 
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Karis Neighbour Scheme 

has delivered an 

outstanding service over 

this past year, and on 

behalf of the Trustees, I am 

delighted to commend the 

charity and its work to you. 

 

It is my great pleasure to 

wholeheartedly endorse 

this year®s report and to 

thank each of the staff, the 

volunteers and the trustees 

for the work they do in 

bringing wholeness to 

individuals and families in 

our community. Thank you 

for your interest in the 

Charity ² we would be 

delighted to hear from you 

Under the leadership of the CEO Harry Naylor and the team of 

13 staff and many volunteers, KNS has continued to provide 

caring, compassionate practical support for people in need in the 

local area. We are a faith based organisation that offers holistic 

care without prejudice. 

2022 has seen signiĜcant local, national and global changes 

which have adversely impacted people and increased their need 

for support. Despite the easing of COVID restrictions, its legacy, 

the war in Ukraine and other factors have led to an escalation in 

the cost of living which has brought real challenge and difĜculty 

to our neighbourhood.  

KNS has risen to this challenge and, as the report shows, the 

different projects have seen a marked rise in demand which they 

have met with remarkable diligence and commitment. Each of 

the staff have a deep and admirable dedication to the wellbeing 

of their clients and go above and beyond in meeting their needs. 

They have continued to engage with individuals with 

unconditional kindness and grace and have enthusiastically 

increased the capacity of the charity to help more people. 

The reputation of KNS has grown as Harry has been instrumental 

in networking and collaborating with other organisations and 

agencies across the City, including major institutions such as the 

Birmingham City Council and the NHS alongside numerous other 

charities and local groups. He is a dedicated champion of the 

charity, committed to building a more just and resilient 

neighbourhood as he leads with passion and integrity. 

The trustees have met quarterly, and I am grateful for their wise 

and careful oversight which has upheld the accurate and safe 

governance of the Charity. There have been challenging Ĝnancial 

decisions which have been made with clear adherence to sound 

risk management and robust future planning, with the care of the 

staff and the vision of the charity at the heart of each discussion. 

The enthusiastic work done by the fundraiser and Ĝnance 

coordinator have ensured an ongoing flow of income which has 

been well managed, and we are so grateful for all the individual 

and organisational gifts and grants which continue to guarantee 

the work of journeying with people through challenging times.  

I am particularly inspired by the team®s vision and determination 

to go on developing the work of each of the projects and Ĝnd 

new and innovative ways to meet local need. Regardless of the 

challenges, they have hope for the future and conĜdence in the 

work they are doing.  

"/!2$ /& 42534%%3 
Dƛƭƭƛŀƴ IŀǊƭŜȅ-aŀǎƻƴ  
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Karis Neighbour Scheme 

is a Private Company 

Limited by a guarantee.  

 

¶ First incorporated 16 

May 2008 

¶ Registered Charity 

Number: 1133510,  

¶ Company Number: 

06595341   

¶ Improving Quality 

certiĜcate date: Dec 

2021 

 

Members of : 

NCVO,  

Advice UK,  

ACGP,  

RightsNet,  

ICO 

GOVERNANCE 

INFORMATION 

We currently have a board of 7 trustees, the average length 
of membership of the board is 9 years. 
 
 Amanda Smith, previously a non-executive director 
of a family owned business, joined the board in 2017 and 
took on the role of chair in 2019. Amanda retired from the 
board in April 2022.   
 
 Ross Bryson has been a GP for over 20 years at 
the local Karis Medical Centre and is a founding trustee. 
  
 Rebecca Cuthbert has been involved in a number 
of charities with experience in family support, community 
development, project management and cross-sector 
partnerships. 
 
 Gillian Harley-Mason is also a local GP with 
responsibility for safeguarding at the practice. 
 
 Marc Kusicka is a Chartered Accountant based in 
Birmingham, previously having worked at Deloitte LLP. Marc 
retired from the board in April 2022. 
 
 Kathryn Miles has a background in Public Health 
at the University of Birmingham. 
 
 Steve Watts is a leader of a local church and has 
been involved in serving the area for over 20 years. 
 
 Alex Elphinston joined the board in April 2022.  
He has a background in law with over 30 years experience 
as a solicitor. 
 
 Henry Aggrey also joined in April 2022. He is the 
pastor of River of Life Ministry in Ladywood.  
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We rely on a team of 86 volunteers to enable our work to 
happen.  

 

People give their time in various ways and may be 
involved once or twice a year³or several times a week! 
We®re so grateful for the enthusiasm, effort and 

commitment of all our volunteers.  
 
Our volunteers come from a broad range of backgrounds 
and are drawn mainly from in and around the 
communities we work in. So much of what we do and who 
we are is a direct result of the ongoing support and 
initiatives of volunteers who enable our activities in 
so many different ways!   
 
Whether visiting, trips out, telephone calls, cards sent, gift 
bags dropped off, providing cakes, coming up with ideas, 
organising a newsletter or coming along to our events and 

groups. Volunteers also help in practical ways³providing 
a lift, Ĝtting a cupboard, collecting a prescription or 
helping to change light bulbs.  
 
Thank you!  

­It is a chance for me 
to get to know 
different people who 
I would not normally 
meet in general life. I 
enjoy helping folks 
and connecting with 
them®. Dave  

 

6ÏÌÕÎÔÅÅÒ 1ÕÏÔÅÓȡ 

­At university, I have felt separated from the 
outside world, stuck in a cycle of studying and 
exams.  In the long summer break, I was able to 
dedicate more of my time to the needs of others 
through [volunteering at] KNS. The Ĝrst time I met 
[my befriendee] she greeted me with the biggest 
smile and warmest embrace - something I so 
dearly needed...She has supported me as much as 
I have her, and the 75 year age gap doesn®t seem 
to stop us having a lovely natter over tea and 
biscuits®.  Imogen 

­I enjoy meeting different 
people-these are older 
people that I just wouldn®t 
have met otherwise. I like 
hearing their stories! 
Volunteering with Karis 
Befriends is good for me-I®ve 
learnt more patience and 
kindness® Ethan 

6/,5.4%%23 
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VOLUNTEER 
CELEBRATION EVENT 

We were thankful to 
Birmingham Settlement for 
hosting a celebration for our 
volunteers at their new site 
at Edgbaston Reservoir - the 
Red Shed ² in June. 

 

Our team gathered to enjoy 
a sunny (if blustery) 
afternoon, including good 
food ² particular thanks to Nick for his tireless work 
providing a constant supply of freshly baked pizzas, and 
to Patti and Nai for a delicious selection of baked goods 
and fruit. We had some obligatory quizzes and a brief 
thank you video from some of our beneĜciaries. 

 

The event was a small token of thanks to our volunteers 
who do so much for the people Karis supports, but it 
was also an enjoyable time to bring together volunteers 

from the many and varied parts of Karis® work to meet and spend 
some time getting to know each other. 

Contact hours by 

volunteers each 

month in 2022 

This 82 year old also 

volunteered at the 

Commonwealth 

Games! 

0ÁÇÅ α 
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IŀƴƴŀƘ 9ƴƻ Our work is part funded through a mix of contracts and 

commissioned work by the NHS and the city council, 
including the Body Mind & Spirit Partnership.  In addition, we 
receive signiĜcant support from donations from individuals 
and charitable giving bodies.  

We faced a challenging year, like most charities, as 
demands on public funds and other sources of income 
increased following the disruption of Covid. Not surprisingly, 
there are many more groups competing for funds to help 
deliver services relating to the after effects of the pandemic.  
We had informal feedback from quite a few Trusts who said 
that competition was extremely high, meaning that even 
excellent applications for good work don®t always make it 
through to receiving funding.   

We are very grateful to those who have continued to support 
us, and to new Trusts who been able to provide funds to us 
despite this increased competition. We also appreciate the 
time taken to give feedback when we®ve been unsuccessful.  

In 2022 we had visits from a new corporate donor and one 
of our long standing Trust supporters ² it is always fantastic 
to be able to meet face to face and talk about the work we 
do with the people who support us.   

We were so pleased to also welcome new volunteers from 
the business sector who helped with our work this year ² it®s 
deĜnitely not just about the money.  

The funding we receive is used to support all the projects 
you can read about in this annual report, either directly with 
costs like materials, refreshments, trips or baby bank 
resources, but also (when agreed with the funder) to support 

staff and core costs without which we could not do our 
work.   

We have 13 staff, 10 of whom are directly 
involved in managing, planning and delivering 
the work of the projects, and also manage the 
volunteers who so kindly give us their time.   

At the end of December 22, we had 2 core staff 
who managed administration, communications 
and fundraising, with a new staff member 
starting 1st January speciĜc to Ĝnance. This is in 
addition to our Chief Executive who is 
responsible for management of the charity, its 
strategic direction, new projects, relationships 
with partners and stakeholders and a bit of 
everything else too! Salaries and core costs are 
areas that are harder to Ĝnd funding for and we 
are exceptionally grateful to those who support 
us with those costs. 

 

{h¦w/9{ hC Lb/ha9 

¶ Individuals, families and friends;  

¶ Trusts and Foundations;  

¶ City Council and NHS contracts; 

¶ Crowdfunder;  

¶ Sponsored activities;  

¶ Legacy;  

¶ Gifts in kind;  

¶ Online fundraising tools;   

¶ Text giving;  

¶ Craft sales;  

²Ŝ ŀǊŜ ǘǊǳƭȅ ƎǊŀǘŜŦǳƭ ǘƻ ŀƭƭ 
ǘƘƻǎŜ ǿƘƻ ǎǳǇǇƻǊǘ ǳǎ ς 
ǾƻƭǳƴǘŜŜǊǎΣ ŘƻƴƻǊǎΣ 
ƻǊƎŀƴƛǎŀǝƻƴǎ ŀƴŘ ƻǘƘŜǊ 
ŎƘŀǊƛǝŜǎΦ !ƴ 
ŀŎƪƴƻǿƭŜŘƎŜƳŜƴǘ ƻŦ ŀƭƭ ƻǳǊ 
ŦǳƴŘŜǊǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘ ǘƘŜ 
ŜƴŘ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘΦ 

&5.$2!)3).' 
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¶ Volunteer with us! There are a range of roles available. 

Contact admin@karisneighbourscheme.org  

¶ You can donate used goods to our baby bank ² we take 

most items as long as they are in good condition ² to 

check what we accept and arrange a donation, please 

contact babybank@karisneighbourscheme.org 

¶ You can donate money to us via our CharitySaver or 

Wonderful donation portals, or by BACS or cheque ² see 

https://karisneighbourscheme.org/giving/ 

¶ If you are a Trustee of a charitable foundation 

and would be interested in hearing more about our 

work, please contact Hannah at  

hannah.eno@karisneighbourscheme.org 

¶ If your business would like to support us, please 

contact Hannah as above.  

¶ And if you would like to receive our regular E-

newsletter please get in touch with Hannah! 

²Ŝ ŀƭǎƻ ǿŀƴǘ ǘƻ ǘƘŀƴƪ 
ŜǾŜǊȅ ǇŜǊǎƻƴ ǿƘƻ ŘƻƴŀǘŜǎ 
ǘƻ ƻǳǊ ŜȄǘǊŜƳŜƭȅ ōǳǎȅ .ŀōȅ 
.ŀƴƪΦ  

hǳǊ ǾŜǊȅ ǊŜǎǇƻƴǎƛǾŜ 
ŀǳŘƛŜƴŎŜ ƻƴ CŀŎŜōƻƻƪ ƘŀǾŜ 
ōŜŜƴ ǎǘŜƭƭŀǊ ƛƴ ǊŜǎǇƻƴŘƛƴƎ 
ǘƻ ƻǳǊ ǊƻǳǝƴŜ ŀƴŘ 
ŜƳŜǊƎŜƴŎȅ Ŏŀƭƭǎ ŦƻǊ ƎƻƻŘǎ ς 
ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ƳȅǊƛŀŘ 
ǇŜƻǇƭŜ ǿƘƻ ǊŜŀŎƘ ǳǎ 
ǘƘǊƻǳƎƘ ƻǘƘŜǊ ƳŜŀƴǎΦ   

[ƻǘǎ ƻŦ ȅƻǳ ŀƭǎƻ ƎŀǾŜ ǘƻ ǳǎ 
ǘƘǊƻǳƎƘ ƻǳǊ !ƳŀȊƻƴ 
ǿƛǎƘƭƛǎǘ ŀƴŘ ǘƘǊƻǳƎƘ ŎŀǎƘ 
Řƻƴŀǝƻƴǎ ς ŜǾŜǊȅ ǎƛƴƎƭŜ 
ǇŜƴƴȅ ŀƴŘ ŘƻƴŀǘŜŘ ƛǘŜƳ 
ƎŜǘǎ ǳǎŜŘ ŀƴŘ ƳŀƪŜǎ ŀ 
ƳŀǎǎƛǾŜ ŘƛũŜǊŜƴŎŜ ǘƻ ǘƘŜ 
ƭƛǾŜǎ ǿŜ ǘƻǳŎƘΦ  

¢Ƙŀƴƪ ȅƻǳΦ 

Iƻǿ ȅƻǳ Ŏŀƴ ǎǳǇǇƻǊǘ ǳǎ 
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